
 

Medical SSMID Commission Meeting Minutes 

September 9, 2020, 8:00 a.m. – 9:30 a.m., Zoom Meeting 

 

The Medical SSMID Commission met virtually in regular session. Those present are listed below. The meeting was held as an electronic 
regular Commission meeting because a meeting in person was impossible or impractical due to concerns for the health and safety of 
Commissioners, staff and the public presented by COVID-19. 
 

Present: John Albert, Tim Charles, Michelle Jensen, Suzy McGrane-Hop, Mary Meisterling, Michelle Niermann, Karen Smith, Mike 

Sundall, Sarah Wickenkamp 

 

Absent: Gordon Epping, Okpara Rice, Julie Sterling 

 

Guests: Sandi Fowler – City of Cedar Rapids 

 

Staff: Jessica Komisar, Phil Wasta 

 

Welcome & Call to Order 
Smith welcomed everybody and called the meeting to order at 8:00 a.m. 
 
Consent Agenda 
Meisterling moved approval of the July minutes and July and August financials with Albert seconding. The minutes, financials and 
reports were unanimously approved. 
 
COVID Updates from Commission Members 
Niermann said their COVID patient census has settled in at about two thirds or three quarters of what the peak was in April and they 
continue to see COVID present in the community and in hospitalizations. St. Luke’s has been able to care for patients and PPE 
remains available and stable.  
 
Charles said Mercy’s perspective is similar to St. Luke’s and they continue to focus on the school systems and local colleges. 
 
Albert said business has remained the same and have adopted some normalcy with masking and sanitization.  
 
Derecho Impacts 
Wasta presented post-Derecho photos from around the district varying from missing roofs, siding, street signs, light poles and 
billboard graphic. Wasta said the district lost over 90% of the MedQ banners and a lot of hardware and there will need to be an 
inventory count on hardware including rods, retainers and brackets. 
 
Albert said they experienced about 20 minor damages, broken windows but nothing that shut them down. Several members 
mentioned loss of trees and car damage. 
 
2021 Parkway Improvement Budget 
The 2021 parkway improvements will pick up where we leave off this year and will go through the intersection of 12th Street and 1st 
Ave by Casey’s and Coe College. These improvements include trees, grass, sidewalk and curb. There will be some ADA improvements 
by Via Sofia’s and the Women and Children’s Center on 1st Ave.  
 
Wasta said now that we are looking at the 3rd year of similar construction and previous bids to compare to, we will have a better 
backlog for reference, but construction costs continue to rise. Wasta presented an estimate for 2021 parkway improvements that 
total $870k. The City of Cedar Rapids would be responsible for approximately $617k of that for road construction and traffic signals 
and the MedQuarter would be responsible for $253k. Wasta said this project was approved for $200k from the MedQuarter budget 
and with not being able to have a conversation yet with the City or engineers, he doesn’t believe we can get it down to $200k but 
thinks it could be lowered to $230k. Wasta requested a motion to approve a $230k budget, to be split 50/50 between the MedQ Inc 
and SSMID budgets. Wasta said he had spoken with Epping who was in favor of this because we will have unused carry-over funds. 
Charles motioned to approve the $230k budget with Jensen seconding. The motion was unanimously approved. 
 
 
 



 
District Marketing Initiative Updates 
Mask of Wellness 
Wasta said there is a directory map on the Mask of Wellness website that now includes 27 district businesses. There are about 5 
more businesses that Wasta would like to get signed on. Some have already said they won’t sign up and some he has had multiple 
conversations with, but have not signed up yet.  
 
Summer in the Q 
The first sunrise yoga was rained out and the second one was cancelled due to the Derecho damages. The third and final one is 
Wednesday, September 16th at 6 a.m. We have a United Way Day of Caring crew tomorrow afternoon to clean up the parks and 10th 
Street. The scavenger hunt kicked off late July and had good participation in the first 2 weeks and then was postponed due to the 
Derecho. Wasta said we will be relaunching it on Monday, September 14th with the possibility of extending it to go into late 
September rather than end it when schools starts back up. 
 
Committee Updates 
Branding and Marketing 
Lost vast majority of banners so we will need to redo those. Jensen said it is fortunate timing because one topic discussed at the last 
branding and marketing committee meetings is a concern of association of the MedQuarter to QAnon which is a conspiracy theory 
organization that’s gaining traction and their “Q” is used similarly to ours in terms of graphic use. The committee agreed that we will 
not use the “Q” alone, but rather in context such as “The MedQuarter” or “themedq.com”. Jensen said the committee also agreed 
upon the banners going back to something that’s pure graphic and to move away from using photos and instead using more MedQ 
specific messaging and direction on where to find more information about the district. Jensen said there is no timeline on new 
banners as of right now.  
 
Economic Development 
Wasta made a correction that there was a misspelling of Niermann, not Neumann. 
 
Executive Director Updates 
2020 Parkway Improvement Project 
After losing 3 weeks of construction due to Derecho clean-up around the City, Wasta believes we will be getting back on track and 
will still be complete in November. Wasta showed finished project photos such as the consolidated parking lot entryway on the 800 
block of 1st Ave and the demoed 858 1st Avenue NE building. Wasta said there will be parking lot screening installed between 
Citywide Cleaners and the law office. Wasta thanked Niermann and St. Luke’s for their support of this project on their property. 
Wasta has been working with the City Arborist to identify which trees will stay and which will need to be removed and replaced due 
to damage incurred on 8/10.  
 
Adjourn 
Charles moved to adjourn the meeting with Albert seconding. The meeting was adjourned at 8:38 a.m. 


